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Professional Experience and Responsibilities

Ryan Falcone is an impactful change agent who enjoys
helping clients apply transformational solutions to their
strategic and IT challenges. He has over 16 years of
demonstrated experience leading complex organizational
change designed to align business capabilities with the
optimized delivery of IT resources and services.

He has a diverse experiential background that includes
enterprise business architecture, disaster recovery, cloud
computing, virtualization, project management, corporate
governance, audit, training, and information technology. As a
Senior Technical Engineer and Project Manager, Ryan has
helped implement business continuity, disaster recovery, and
crisis management programs at several of the Twin Cities
most prominent Fortune 500 companies. Ryan is
exceptionally skilled at quantitative analysis, and highly
skilled at communicating across all levels of an organization,
including the senior executive level.

Ryan holds three Masters Degrees (including an M.B.A.) and
is in the final stages of completing a Ph. D in Organizational
Behavior. He also holds several professional certifications,
including VMware VSP4, professional human resources
management and is certified as a Business Continuity
Professional.

Project Experience

Target Corporation, Ameriprise Financial, Capella University,
Allianz Life Insurance, Blue Cross Blue Shield, American
Express, Minnesota State Colleges and Universities, Carlson
Companies, and Great River Energy

Specialties

Enterprise Business
Architecture

Disaster Recovery
Business Continuity
Cloud Computing
Virtualization

Project Management
Corporate Governance

Industries

Financial Services
Retail

Higher Education
Manufacturing




